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6.1 DEPARTMENTAL OVERVIEW 
OFFICE OF THE MUNICIPAL MANAGER 


Public Participation 


Internal Audit | 


Manager: Mr. L.M. Mapholoba 


Objectives: 
° Fully functional ward committees 
° Establish ward peers for each ward 


Municipal manager and other staff in the spirit of 2010 Soccer Worldcup 
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Human Resources 


Skills Development 


Labour Relations 


Manager: Mr. M. Ndobe 


Objectives: 
® e Review and implement systems 
e To participate in planning processes within the municipality 
e To provide effective administrative services 
° Ensure ongoing review of all policies 
e 


Enhance good governance and public participation 


Public Participation 
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